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= RUP

= agile

= Agility at scale

= Rational Team Concert, Rational Insight
= MCIF



Rational Unified Process — RUP




Rational Unified Process - RUP DVLQS
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RUP je formalneé popsan...
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RUP zna cca 80 artefaktu
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Reuse

‘ Reduce complexity
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BEST PRACTICE

Model Visusally




BEST PRACTICE

Continuously Verify Quality

Cost

Development Phases



BEST PRACTICE




Hlavni principy (Concept)




RUP Tailoring




Tak kde je problém??? DNS
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Vyvoj software je

CHAOS







Agile vs. tradicni metodiky
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Development focus

rigorozni

Delivery focus

seberizeni




Statitiky...

Scrum

Agile Modeling

Feature-driven development (FDD})
Test-driven development (TDD)

eXtreme Programming (XP)

Lean development

Microsoft Solutions Framework (MSF) for Agile
Agile Data Method

Adaptive Software Development (ASD)

SiX Sigma

Crystal

Behavior-driven development (BDD)

Dynamic Systems Development Method (DSDi)
Do not use a formal process methodology
[terative development

Rational Unified Process (RUP)

Spiral

Waterfall

Capability Maturity Model Integration (CMM[)
50 2000

6.0%
3.8%
34%
2.9%
2.1%
1.8%
1.6%
1.3%
0.9%
0.3%
0.2%

10.9% —

— Agile, 35% <:|

0.2%

2.7%

30.6%

16.3%
_'> [terative, 21% <:|

1.6%

8.4%
2.5% %Waterfall, 13%
2.5%

Base: 1,298 IT professionals
Source: Forrester/Dr. Dobb’s Global Developer Technographics® Survey, Q3 2009

56100

Source: Forrester Research, Inc,



Oba typy metodik funguji DVLQS

= Uspé3nost agilnich a iterativnich metodik je pfiblizné
stejna, ale agilni metodiky dodavaji drive

# of practices
start big,
scale down

start small,
grow big

time



Stary agile
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= Agilni manifest (4 hodnoty, 12 principu)
= \yvojari

" Omezen

V4

poma

h

N

d

jsou v cen
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tru déni (tj. oni vlastni sw. proces)

,paperwork” a zlepseni komunikace vyrazné

3 Manifesto for Agile Software Development - Mozilla Firefox
Bl Edt Vew Hgory

s Hep
P - K D [ htpr/jegiemantesto.org

172 B nranet [C) Googe (@l Ecose.org an Page (G 30z

Manifesto for Agile Software Development

We are uncovering better ways of developing
software by doing it and helping others do it.
Through this work we have come to value:
Individuals and interactions over processes and tools
Working software over comprehensive dc ion
Customer collaboration over contract negotiation
Responding to change over following a plan

That is, while there is value in the items on
the right, we value the items on the left more.

Kent Beck James Grenning  Robert C. Martin
Mike Beedle Jim Highsmith Steve Mellor
Arie van Bennekum  Andrew Hunt Ken Schwaber
Alistair Cockburn Ron Jeffries Jeff Sutherland
Ward Cunningham Jon Kern Dave Thomas

Martin Fowler Brian Marick

| | |[Gl~ agie manifests

[S5]i=1c3]




Novy agile DNS

" Funguje, ale pouziva se prakticky jen SCRUM a XP

= Buzzword

= V redlu nékolik tymu/projektd — nikoliv plosnd adopce
= Siroka $kala situaci a projekt(

" Objevuji se nové problémy (viz dale)

6 4% SAID
| sceom

. SCRUM / XP HYBRID FAS I E R

. EXTREME PROGRAMMING / XP TIME TO COMPLET'ON

LEAN DEVELOPMENT

. DON'T KNOW f OTHER STATE OF

ey 2009



Poradek v projektu

" Pouziva se cela rada praktik
= Nejcasteji ,,pouzivame modifikovany SCRUM*

METODIKA

Requirements

PROEJKTOVE PODHOUBI




Delivery, ne programovani... vSichni nepracuji porad DINS
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= Maly projekt = 1-2 mil K¢,150 MD, 6 mésicu
= 6 meésicl =130 pracovnich dnu
= Velikost tymu 5-6 lidi
= kdo to ridi a zodpovida za projekt - PM
= kdo zjisti detaily zadani - analytik/konzultant
= Kdo vymysli jak architekt/designer
= Kdo to rukama udéla kodér/programator
= Kdo zajisti kvalitu QA/QE/tester
= Kdo to nainstaluje a nakonfiguruje IT - administrator
= Kdo tomu da vzhled — grafik
= Nutna profesionalita -> specializace, efektivni vyuziti zdroju
" Pfitomnost specialistl jen v konkrétni fazi projektu



Pouzivam agile... DNS
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" Nedisciplinované tymy
" Znalost 1-2 ¢lanku

= Novatorska, svobodomyslna a nedokumentovana
softwarova kreativita

= ..existuje moznost ovérit, pripadné sada doporuceni






Hlavni problémy agilniho vyvoje ve velkém
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Sdileni statusu je ¢asove narocné
= Vyplnovani wiki
= Reportovani subtymu
Mnoho praktik potrebuje automatizaci
* Management post-it papirks
* Nedostatek tabuli
Retrospektivy vyzaduji informace
= Jak sebrat podklady
RUzné situace vyzaduji rizné praktiky
Filosofické problémy byznys — IT



Negativni faktory
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= Velikost tymu

" Geografické rozlozeni tymu
= Regulace a compliance

= Slozitost problému

® Organizacni bariéry

" Technicka slozitost

" Firemni kultura

= Podnikova architektura

10-20 osob

jedna mistnost
1ISO, CMMI

velky problém
divize, partneri
API, DB, codebase
vodpad, vice agile
EA, stategie



Agility at Scale Model DYLQS
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Core Agile Development
= Value drive lifecycle

= Self-organizing teams
= Focus on construction

Disciplined Agile Delivery

= risk+value driven lifecycle

= Self-organizing w. governance
framework

= Full delivery lifecycle

Agility at Scale
= Disciplined agile delivery when
sclaing factors apply

= large team

=  Geographic distribution

= Regulatory compliance

= Domain complexity

= QOrganization distribution
= Technical complexity

= QOrganizational complexity
= Enterprise discipline



AGS Model DYLQS
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= Agilnijadro
® Tradicni agilni praktiky, XP, SCRUM
= Nekteré Cinnosti nebo etapy

= Disciplinovany agilni delivery proces
= Plny rozsah metodiky
= Dodavaji reseni, ne jen software
= Ridi rizika i hodnoty
= Governance framework

= Agility at scale
= Scaling faktory...
= Automatizace
= instrumentace



AGS Model DYLQS
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Agile Core Disciplined Agile Delivery Agility at Scale

Agile Data (AD) Agile Unified Process (AUP) Enterprise RUP (EUP)

Agile Modeling (AM) Agile With Discipline (AWD) Rational Measured Capability
Extreme Programming (XP) Eclipse Way Improvement (MCIF)

Feature Driven Development | Rational Unified Proces (RUP)

(FDD) Open Unified Process (OpenUP)

Scrum




Nastroje pro agilni development

Y N 4"/'

m



Jaké nastroje se pouzivaji? DI
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A

Microsoft products like Excel and Project were used
by the majority of respondents, followed by JIRA,

n-house and VersionOne.

7

Jira

o
Qv
b
w

Microsoft Project
In House / Custom
VersionOne
Microsoft TFS
Google Docs
Bugzilla

Rational

Vendor “Y”
Vendor “X”
XPlanner

Mingle

Primavera
Collabnet

Target Process
Sapient Resultspace

State of Agile 2009, VersionOne



Potfeba nastroju DNS
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= Kazdy vétsii agilni projekt si potfebuje uchovavat rizné
artefakty ...

= Agilni vyvoj ve velkém potrebuje dokonce lepsi nastroje...

Incremental design

Continuous integration
Test driven development Work items
lterations, sprints

Backlog

Learn and adapt ' dashboard

process



Agilni nastroje musi umet... DYLQS
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" Tracebilita a vztahy mezi artefakty
= Automatizace high-level procesu

= Prehled (visibility) o postupu development procesu

" Team awareness
= Build awareness

" Project awareness



Vyvoj nastroju
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Until now, building an integrated platform

required a cross tools understanding:
Each integrated tool had to know
about each other tool.

[ Tool E

[ Tool B




Jazz Platform
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ork Items Source Control| (Build System\
*Bug tracking *Change Sets *Coverage
*Task tracking *Streams «Static analysis
*Planning *Baselines
sApprovals
I \. I J
LIFECYCLE SERVIGE INTEGRATION MIDDLEWARE
Artifact Prm%t
relationships & Continuous Analysis

Foundation: Project Areas, Teams, Users, Process,

Chat, Presence, Events, Alerts, Dashboard, Reports, Search

= Open Services for Lifecycle Collaboration




Source Code Management
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File Edt Navigate Search Project Run Window Help
| it | E =@ Q- s e Fo s G

¢ Work liems - Repository Workspace/Stream How Browser - Team Concert

IR R R

= Eﬂ({m Core Ubrary | [J] Sauawkerjava

r'E}'- Flow Browser &3

e WEE MK
Team Areas (5 of 5 Team Ar==e ralactadl

2:v20070123-M1-Complete
1: Initial Baseline

CE
; @g ::IE:;T“;S:;E;?“’T& Problems (@ Javadoc (@; Declaratio (Eqi YWork Item (ﬁ. Pending C [(@ Histary &5
EE Builds
- 5 P acmaervice, java in Workspace IM3CM - SCM w{h % a
=03 R
a- [[?ﬂ Sfrzz:; Merges Comment Creator
: DDE g”':g {SF:'EE': * fY 20573; Design replacement For vtime &... O Dmitry Karasik
B Lii up
o * ﬂé. 20573 Design replacement For whime ... O Dmikey Karasil
4 k ﬁ'!é. 20573 Design replacement For wtime &... O Dmitry Karasik,
+\" ﬂé. 20573 Design replacement for wiime ... O Dmitey Karasik
ﬂé. 20573 Design replacement for vtime &... O Dmitry Karasik,
- ﬂé. 20573 Design replacerment For vtime &, O Dmitry Karasik,
DCL.@' EE"’ZF“E“ ﬂé. 20573 Design replacerment For vtime &, O Dmitry Karasik,
eeds
E---f@ My Repostory | ﬁ'!é, 20573 Design replacement For whime ... O Dmikey Karasik
ﬂé. 27033 IChangeset.getComment() ret,., O John Camelon
ﬂé. 26894 Remove [ScmService deprecat ... O Carol Yukkowitz
ﬂé. 26747 reduce deprecated usage insc... O John Camelon IR v =0
M ceren Mata madel Fanskeainke differ F 1 Inbn Carelnn
I Merges
1/23/08 726 PM 7 v20080123- Traceability
1/23/08 721 PM 6: workshop squawk core continuous build_20080123-1621
1/23/08 647 PM 5: v20080123-M25tudent Squawkers
s 1 4: v20080123-M1Complete
3: v20070123a-M1-Complete




Work Items DVLQS

¢ Work ltems - Squawk - Team Concert

+ Task 7 ~
124 Squawk By *aurtitleds X
T I:D::re Code Er Work Item Query ~
Name: I_r___
a—— w0 ... @ External Repository Connection Properties % -
Id | MName i}
Severity - -
- External Repository Connection
E | Edit the properties of an external repository connection
0]
1 E o
- e
s ] *Name: ClearQuest SAMPL
Zonnecton info:  http: /focalhost/interopGateway InteropServiet
User 1D
Fassword:
[ | Disable outgoing synchronization
Crverview [Unks].ﬂppm'.ﬁ @
rEjl Work tems E?E\E':
Found 8 Work: tems (782 n
| 1.~ | status
v 26 = Res Condtions | Details | Resuf Layout|
L = 7 (Create and deliver the 1l code to the stoeam [_Jas Intem s —
< I Al | |
| &1 [ | |« | <MNoCumert Work> |




Iteration Planning and Execution
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= |ntegrates planning with execution

= Easily see what needs to be done, what is being worked

= Real-time window

on project status

E Iteration Plan: SCM -
Category: Source Control | Iteration: 0.5RC2 | O 235 Closed Items

&5

Feb 5, 2007

E2 Tteration Plan: SCM

Category: Source Control | Iteration: 0.5 RC2

Overview
This is a short milestone, only two weel
efforts on the right things. The themes (

+ Baseline support and combined &
* We are eating our own dog-food
+ Polish (exceptionHandling, UI me

At the end of this milestone we are goir
push, however the theme here is to der
use for selfhosting won't be considered.
wish list.

Dates to remember

* Feb 5-16 are development week:
+ Feb 19-23 is milestone week anc
+ Feb 26 - Mar 2 is no developmer
+ March 5-9 is EclipseCon week/de

Server

There are no planned model or migratic
interface changes for more process ena
but defectthis isn't a critical fix and prob

Committed

+ Baseline support and combined &
< The goal is to fix all issue:
< Dmitry will finish the migr;

4]

= PEITIENST U | CIUSEU TS 3

Heather Fraser-Dubé
5 Open items: 0 | Closed items:

3

James Synge
@ Openitems: 0 | Closed items:

=]

Jean-Michel Lemieux
= Openitems: 0 | Closed items:

John Camelon
= Openitems: 0 | Closed items:

o

Markcc
; Open items: 0 | Closed items:

[=]

Mike Champion

= Openitems: 0 | Closed items: 2
- Nick Edgar
= Openitems: 5 | Closed items: 18
O g5~ Bx default for the Changes Explorer is too s
Estimate: & - days Priority: E Low

0 % TllegalArgumentException attempting to add colla
when repo not set

Estimate: & - days Priority: D Unassigl

'} Compare a snapshot with something else (13137)
Estimate: & - days Priority: E Low

(8] @ Can't add component from snapshot for same wor
Estimate: & - days Priority: D Unassigl

8] % Unload and open action in Pending view are disabl
empty workspace is loaded

Estimate: &~ - days

Priarity: D Unassigl

(B sov x =g
E2 Iteration Plan: SCM ey oE | B E
Category: Source Control | Iteration: 0.5RC2 | O 235 Closed Items somﬁ
Work Items for Source Control (0.5 RC2) _

Report Generated Mar 2, 2007 1:19:55 FM
Last Data Snapshot: Mar 1, 2007 9:13:14 PM
Open Work Iltems By Type
Tasks < Enhancements Defects
100 -
Q0 -
80—
Fi—
G-
50—
40 -
20 - .
20—
10 -
0" = = > =
/<>/0» \26/‘7:‘1%?/‘7»\2)?/‘7»\/??/‘7»\29\//‘7; 9/0) = ‘/3/0) G/O) \/é(?:i}\//(?)‘ 12?/0;@)/0»
Based on data collected in real-time
I
over from actual development work. _|

4
Overview | Planned Ihems] Charts |

Always accurate.

ation away from using the baseline lists

< Carol will continue the push on test coveraae and ensure that we are no lonaer callina the fl

d
»

Overview] Planned Items | Charts |

No extra effort required to gather data
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Create build

>

I File Edit Mawvigate Search )
Joi- e =i doﬂrmaté:ﬁuuds Supports Ant-and
2 Team Atfacts 22 A=\ T Ot [ Ulfor M2[1.0M2] . =0

i All Team Areas (5 of 5 Team Areas selected)

/

CD Repository Connections
E@ Squawk Jlocalhost]
B-Cg, Builds

=17 Build Engines
3 Build Gueue

5,

-2 Plans

I:I---[D_ Reports

[]---E;]z Streams

-5 Work tems

----- [ Favorites

-8 Feeds

][_T? My Repository Workspaces
-5 My Team Areas

]Q&) Work tem History

i, workshop build engine (idlg

@ workshop sguawk.core continuous build
@ workshop sguawk integration build

Create local or

remote build serve

& Build workshop.squawk.core.continuous.build
B20080303-1042-workshop.squawk.core.continuous.buil

@ Completed

Duration: 7 seconds
Start Time: March 3, 2008 1:41:40 FM
Completed: March 3, 2008 1:42:07 PM

Status Trend: DDDDDDDDDDDD

Contribution Summary

Changes: Show changes

Logs: 1log

Repository Workspace:  workshop .squawk.core build workspace

Snapshot: workshop sguawk core continuous build 20080303-1041
Work items: 1lincluded in build

'S

Status

Il Associate an existin

General Information

[Ef Create a new work ite

build tools

m

worky ite

Requested by: Zach Builder
Build Definition: workshop squawk.core continuous build

Build Engine:

Build History: 12 builds

workshop.build.engine

Saye

Tags: |

Identify work items
and change sets that
went into the build

Summary] Build Adi\rities| Logs | F‘ropertie5|

Ej- Work tems ﬂz_ Problems f(;"q} Team Advisor (EH History (& Pending Changes (ﬁ‘_ﬁ Builds &2

workshop.sgquawk.core continuous.build - Found 12 Builds (2500 ms)

fo T

Cinn "

=1 - =
Ep » v W | 5 ]

|| Buid | Label | Progress | Estimated Completion | Start Time_~ | Durstion |Taes | -
it | workshop squawk.core.c... | B20080310-2231... | Completed March 10, 2008 10:30... | 34 seconds
H is to ri ca | Vi ew v & | workshop squawk core.c... | B200803052325..  Completed March 5, 2008 11:25:... | 19 seconds
it | workshop squawk.core.c... | B20080305-2324... | Completed March 5, 2008 11:24:.. | 33 seconds
of 1t h e B u i I d it | workshop squawk core.c... | B20080302-1057... | Completed March 3, 2008 1:57:0... | 24 seconds
it | workshop squawk.core.c... | B20080202-1048... | Completed March 3, 2008 1:48:1... | 28 seconds
. @ 07, workshop squawk core ... B20080303-1042 . Completed March 3, 2008 1:41:4... 27 =econds
Qu eue wit h @ | | workshop squawk cors.c.. | 200803031017 | Completed March 3, 2008 1:17:5... 26 seconds
it | workshop squawk.core.c... | B20080201-1707... | Completed February 1, 2008 8:06... | 30 seconds v20...
it | workshop squawk.core.c... | B20080128-1359... | Completed January 28, 2008 4:59... | 35 seconds WOT...
it | workshop squawk.core.c... | B200801223-1623... | Completed January 23, 2008 7:23... | 10 seconds pm
3 7 | workshop squawk.core.c... | B20080123-1621... | Completed January 23, 2008 7.21... | 18 seconds =l
= [ | | - <No Cument Work> |

il
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B Team Afacts E@\ = | o &1 EI]
All Team Areas (5 of 5 Team Areas selected)
- Repostory Connections
= Squawk focahhost]

R e N
Project Area ~ &

: |Sq|.|aw‘rc | Show in Team Organization
EIEE Builds ~ Details ~ Process Description 7 E
i gl workshop squawk .core continuous build =
ey workshop squawk integration build Summary
E% Build Enp' . = |Instn_|c:tional roiect for user trainin | Eclipse Way Process (In Progress) The process originalty
: I gines proj g developed by the Eclipse Development Team. The "Eclipse
l%‘n Build Queue Description Way'is an agile, iteration-based process with a focus on
: -8, workshop build engine die) This workshop was created and maintained by the Jazz Jumpstart Team: = consistert, orrtime delivery of qualty softwars.
[ Plans -
; [-m" Reports Jim D'Anjou, ¥ Process lterations |-? | i | 19 3
= Philippe Krief
E:Fu Streams Paul Vanderlai S5 Man Dovel T
['F;; VWork hems Stave Wasleski 3 Main Dev opment Line
-3 Favortes El= Releass 1[1/15/08-12/3
£ (3 Foc - S TOMIENS 17
flﬁl My Repository Workspaces + Members &R F i [ el
ﬁ% My Team Areas - Development
; - Roles determine a user's pemmissions as well as any precondtions and follow-up actions that are run =1 End Game
% Work ftem History for project and team operations. The roles assignments below are also valid in all the project’s team TEale NEraan..
areas. Unless configured otherwize, all users in the repository play the default’ role.
Elete..

-

Hemaye

Bracess Beles..,

it

i k]
o build o Jemy Jazz =l

+ Administrators i

Froject area administrators have administrative privileges outside of the permissions defined by the
process. This applies also to all team areas. When you dont have the pemissions you need, please

contact one of the administrators below.
j
Bemaye -
= - » Attachments




Team Areas D/
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You can create teams

and sub teams (i.e.

CE SRS, U s e teams of contractors) —=
= 4

¢

 Team Area ~ &
| Core Library \n_— | Show in Team Organization Open parent Open project area
« Details + Dewvelopment Line
The development line determines the permissions and the behavior in the
Summary

project area'’s process specification that apply to this team area.

Diescription |Main Development Line inkgrited] |

» Process: customized
» Description: inherited

=

B
« Artifacts

o L.{a Builds \
-E Feeds
Roles determine a user's permissions as well as any precondtions and follow-up actions that are run forteam

~ Members B (& Plans H
e e Customize process
operations. The roles assignments below are also valid in all child team areas. Unless configured otherwise, all users

[ﬁ, Reports
in the repository play the 'default” role. [j;“ Streams for the team Or

e | Proces Fles ' inherit from the
April Blues contributor

% Jemy Jazz contributor, teamlead ate H
Zara Intem contributor p rol ECt

Femove

Process Hales..

anage team
emberships

¢ Administrators 3 » Attact =

B
EE




Process Editor

File Edit

L

E:]T{] Streams
-5 Work ttems

----- Cﬁ Favorites

#-2| Feeds

- (f5 My Repository Worl

]ﬁ My Team Areas

- % Work ltem History

Mavigate Search Project

Fiun ‘window Help

B

| Show in Team Organization

| e e @ |

Behavior

<=1 lteration Types
a’ Development Lines

E%’ Main Development Line
-8B Permissions {unconfigured)
EEE+ Behavior {unconfigured)
EFI Releass 1
E» Permissions {unconfigured)
-#E* Behavior (uncorfigured)

-2 1.0 M1
: i+ Permissions (uncorfigured)
B8+ Behavior {unconfigured)
[=-5= Development
Bl Pemissions (unconfigured)
EEE+ Behavior {unconfigured)
E-g= 1.0 M2
i+ Permissions (uncorfigured)
Bk Behavior {unconfigured)
# Development
=1 End Game
B8+ Pemissions {unconfigured|
B+ Behavior (uncorfigured)

Configure which actions are permitted for each

O Show by role & Show all roles

L

Actions

T

El- Process
: -- Generate Team Invitation (server)
[ Save Team Area (server)
E- <Uncategorized:
[#- Abandon Build (server)
- Cancel Pending Build Request (server)
- Control The Build Lifecycle (server)
- Create Private Component (server)
- Create Repository Workspace (server)
- Delete Build Definition (server)
- Delete Build Engine (server)
- Delete Build Result server)
- Delete leration Plan {server)
- Delete Cluery (server)
- Deliver (server)

[+

- Deploy Report Template (server)
- Display Report {server)

- Manage Report Folder {server)

- Request Build (server)

- Save Build Definition (server)

- Save Build Engine (server)

- Save Build Result (server)

- Save Component (server)

- Save fteration Plan (server)

Frrm W8 rm 0w A e M B e B B e W e B e M 0 A e 8 R 0 A e M e B e

H
H
H
H
H
H
H
H
H
H
H- Deploy Report {server)
H
H
H
H
H
H
H
H
H
H

- Save Query (server)

oo ooeopoooo ok o

ooKeoooooolKKooKeoK Ko

ooooooooooooooeNene ok E
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Enables Process Automation and Guidance D[QS

= Team Advisor
* Rules can be run when delivering changes to enforce
team or organizational standards | Qusearch | Qusearch | Brint
* Helps ensure higher quality results through IComposer” =
enforcement of agreed-upon standards mework”
¢ RUIeS are Conﬁgurable i All Sections =) Callapse Al Sections
* “Quick Fixes” can be specified to simplify corrective
action
* Process rules can be defined, refined “on the fly”, Felipse platform project. This Web sits
enabling continual improvements L tompieton and Sxampies o |
OB Lo timraen | Uik Index
7 2] Eclipse Way Disciplines Use this Quick 45 Team Advisor &3 -G - BERXKF

* [ Eclipse Way Work Products
+ 3, Eclipse Way (Reference)

= My Team's Eclipse Way with J

H Whatis Jazz
* Fé‘, Eclipse Way (for Jazz Proce
* =) Eclispe Way Process Temp
+ #8 Jazz Tools
* = Reusable Eclipse Way Proi

= Learning t

e The Eclip
e The Eclip
s Basic Gu

Detailed F

= gt Deliver (1 error) [client] 11:38:49 £
g= Mo Unused Imports
i Clean Workspace
= g% Descriptive Change Sets
# ¢ [<No Description> |

Change set missing required comment or work item.

Change set missing required comment or work item.

Quick Fix:
& Associate Existing Work Item
& Associate New Work Item

& Associate and Try Again (experimental)




Project Dashboard and Reports

D!
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Get project Status at a Glance

22—

) . “Create New Dashhoard
Voreate NewDasboars  JazZz Project Dashboard i
, Find Dashhoard
4 Find Dashboard Home - TrendRepors | Feeds
Shared Dashboards
Shared Dashboards - & Wy Profile
\ arted
& Wy Profile M8 Startec [ JazzProject
i JazProject Current iteration changed to ME.

5 Welcome

Welcome to the Jazz Project dashboard. You can visit this sp:
the Jazz Project at a glance, fed by the live data from the repos

éfl Jazz Project Description

Process enabled team collaboration platform

The goal ofthe Jazz project is to build a scalable, extensible t

integrating tasks across the software lifecycle. The new techn

projectis defining the overall architecture of the Jazz Platform, {
companents that plug in to the Jazz Platform,

The warkin the Jazz projectis divided into development work
work produces a consecutive ling of releases. Maintenance w
released produced by the development work,

Development as well as maintenance work is overseen by the
project area consfitute the PMC.

Bj Server Status

Database: Connected

Senvices: Ok

[lemory: 18%free of 572MB allocated / 1000MB Max
on: - 0.6.0120080307-1427

Uptime: 7 hours, 32 minutes

Jazz Project Dashboard
Home = TrendReports -  Feeds

il Recently modified (272) Tags

actionbutions(2) admin(2) adoption(4) archiveditems
artwork(7) aspects(4) cgschema2) discuss-uture
errorhandling fit(3) getting_started
globalization(5) help4) implementation() leak
méfeature(2) permissions(4) polish(3) process

processtemplate prOdUCt runtime

spec(2) svi svt_spt(3) teamadvisor(3) teamfirst
usability(7) webui_alignment(6) x-adoption

¥ Show More

[, Open Wark Items by Priority (4l

YT HLT ZLos

Unassiged
Low

M edium
High

i, Closed Work items by Priorty (Al)

‘You are logged in a3 Kartfik Kanakasabesan | Logou
The Jazz Proje

[, Open Work ttems by Type (Al

hres: A

211507 81507 2108
com.ibm.team. apt.common.wo
Plan ltern

A Enhancement
Task

[l Blocking Work tems (All)

hres: A

2/ 107 i 1/07 2f 108

Report on current status of the
project in real time

5, Openvs Closed Work Items (4l

2/ 107 2/ 108 2/ 109

Open Closer

[5), New Work Items by Severity (Al

0 b SIS CLEARLLAL AL
6/6/06 1/1/07 5/25[07 117107
Unkowr [ M jor
Unelassifi B Critical
Minor I Blocker
Hormal

P




Co lze méfrit — priklady DHQS
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" Project burn-down chart

= Completed lines of code

* Open defects (by age, by priority,...)
= Build health

= Requirements with no test case

= Test Execution Status

= Open/closed work items (by ...)
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Rational Insight — velké ,,Bl“ reseni
g V4
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~

Portfolio management -
!
Executives

Reguirements management Rational
Insight

Architecture management

Change management

4

Project managers

Configuration management

Build management
Quality management

k Delivery teams

,/
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a Cognos Viewer - Project Dashboard - Microsoft Internet Explorer

File Edit Wiew Fawvorites Tools Help

=10l x|
| &

Qe - O - %] 7] | seren Jrreois @ (- S FH- JE @ B

Address @ http:/fvegall.svl.ibm. com: 2080/ finsight/serviet/dispatch ?b_action =dashboard &pathinfo=/cmafrag-header =true &path=storeID(%:2240EF 33052458 3420 1ADEBF FACS9AD 1BBFE %40 2 2) SbackiRL %zﬁnng - Go | Links **

[+/ 'Rational Insight

Bl Rational Insight

T rilters PRl gnl‘:l:;tter F Online Auction
Outstanding Work Work Completed Build Health
-:"\ f*\“
Y 35 20 .l'?\- l.,.-' -\/‘/ | 4
@ Information 30 ;’I 4 \ 3.35
This dashboard is at o5 16 Pad I"ul 2t
project level. v \ 5
20 12 7 ]
15 #.f ‘\._. 15
B # 1
10 *ed 0.5
5 4
ol o @@f@@’,ﬁ\a’ e,\“%}. q\‘.s* @Qﬁ__ ﬁ@@ﬁ\'@
SEEEEEEEBE8E8888 IR St SRR
BECRBEESDERBISSERER PSS P
SR ONNSNNEEsSg88 ﬂ&x”'@ a.’,;b'@ P@“‘}\:""ﬁ“ @;@“ ¥ Pass M Fail
Enhancement Request Backlog Actual Defect Trends
70 160
60 140 S
2 5
2 /
g 5o 120
€ 40
L}
£ 30
L
5 20
#
10
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oy \ \ S

S e
F High  F Medium F Low ®-0Open  # Closaed

u]
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S

o Assigned O Closed - Resolved
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@ Submitted

May 5, 2009 1:15:00 PM
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[~/ Rational .Ir.}sight

(=*Welcome {it Executive Dashboard | [ZIProject Development Portal yPerformance Measurement Practice B3Collaborate

Executive Dashboard

Segment: |All Segments ﬂ Data is for presentation purposes only

1 Headcount

& Improve Project Health e Project Health

Achieve Profit Margin Objective 90

&8 Improve Market Share 80

Online Auction
70 Headcount

8O Planned person years
60

50
40

30 FPil 1.0

Jazz Foundation 1.0
20 BRGZ.

RTC2.0.0.1

RTC 20 : R
o Insight 1.0

Plan vs. Actual Schedule Variance (% of Project Length)

0 10 20 30 40 50 [51#] 70 8o [0 0o
% Complete

Hide Table ¥

Revenue

Project Health by Country

foom | | overall EO\Nara]I
Segment Year-To- | JEvenue Pi'{’;“}“e | Release = eGAPlan | eGA Outlook | °SA Plan 5"‘*?;‘;‘}’“"‘: Project  profit | Market
Date (M) | : |G | ! | | | | Margin | Share |
| Jazz |
| 5 | Foundation | May 28, 2009 Jun 12, 2009 15 days 52 < 1% L) "
- JazL v 060 ¥ v (1.0 |
| Application | Foundation =t 879 ¥ = | | | |
|Lfecyce | (o Mar 31, 2009 | Jul7,2009 = oedays [EESNY GBS~ * W~
Management| | |Fetction 5| | . . |
| (ALM} | |RTC2.0 | Jun 15,2009 | Jun 19, 2009 4 days 12 90% < @ a
e ——— . BEEe 1= |
S04 | Sep 22, 2009 Sep 30, 2009 8 days 72 B86% < @ @
s EE | | |
| | for Project 29.1 @ 93% o [@la FRM 1.0 Oct 15, 2009 | Mov 17, 2009 33 days 60 o 74%a Mo @
Governance | panagement
?:;g‘ﬁfl | 1087 ¥ 98% ¥ | 1627 ¥ Insight 1.0 May 26, 2009 = May 26, 2009 0 days 40 o 83% ¥ * H-
| Quality RQM 35.2 & | 112% &  79.6 a4 ROM 2.0  Jun 15 2008 | Jul31, 2009 46 days 56 o  89%a @ a
| Management | ° | | | | | |
: E;Qolugion RRC 28.1 < | 650N a | 451 ¥ RRC2.0 Nov 4, 2002 Nov 24, 2009 20 days 32 & B85%C « T




Rational MCIF
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Kde zacit? Co ma byt prioritou? D[QS

THE ENTERPRISE SYSTEMS DISTRIBUTOR

= Software delivery is a business process that must be
continuously improved

ssembly

Verification

Source: Gartner, “Making the Difference: The 2008 CIO Agenda,” Jan. 2008



Measured Capability Improvement Framework (MCIF) DKQS
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= Strukturovany pristup
ke zlepSovani
softwarovych tymu
skrze soustavné a
meritelné zlepsovani
procesu

Establish business and operational objectives

Prioritize practices and define roadmap

Accelerate adoption with tools and services

= Optimalizované pro
agllm’ t\llmy d mEtOdlky Report, analyze and act on results

= Cyklus méreni—
vyhodnoceni — naprava
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MCIF — zmérené vysledky assesmentu

DINS
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Solution Area

Symptoms, Observations and Comments

Improve Build Process

We have a primarily manual and error prone build process

=We have a primarily manual and error prone build process
=Builds are infrequent (less than daily).

=Tests (a.k.a. smoke tests) are not automatically triggered once builds are done.

2,7

Improve lifecycle collaboration

Our team is functionally stove-piped, or has ineffective communication across functions
=Our team is functionally stove-piped, or has ineffective communication across functions.
=Our team spends a lot of time in status meetings and to figure what needs to be done.

=QOur teams are often having handover problems and miscommunication between different
functional groups or teams on different sites.

=We have no effective means of tracing requirements, to design, code, to test, at least not
without extensive overhead.

3,0

Improve Developer Efficiency

We lack an integrated development environment supporting design, patterns, code generation,
local compiles, high-level languages, and automated unit testing.

=We lack an integrated development environment

=\We leverage lower level languages (vs. Java, VB, 4GLs, ..)

3,0

Improve Test Effectiveness, Improve
Security Testing,
Improve Performance Testing

Function and system-level testing is primarily manual, error prone, or does not cover all
necessary types of testing.

=Function and system-level testing is primarily manual, error prone, or does not cover all
necessary types of testing.

=Most tests are manual. This make continuous regression testing difficult / expensive.

=We do not do security testing throughout the lifecycle.

3,2
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Zaveér DKQS
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= Agile se prosazuje a funguje, at uz to znamena cokoliv
-)

" Je potreba brat v dvahu cely delivery process

= Vétsi projekty nebo plosna adopce vyzaduje
automatizaci a nové nastroje

= Vyzkousejte Rational Team Concert, pro tym do 10 lidi
je ZDARMA (www.jazz.net)



http://www.jazz.net/

Dékuji za pozornost DNS
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www.dns.cz

DNS

Tt Enviasaest §vrrmam On rsmotos

ING. JAN VALDMAN, PH.D.
Business Development Manager, IBM SW Division

DNS a. s.

CITY EMPIRIA

Na Strzi 1702/65 tel.: +420 296 377 400
140 00 Praha 4 pfima linka: +420 296 377 430

Ceska republika jvaldman@dns.cz



